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Resumen

El presente articulo describe la implementacion de la metodologia Lean Seis Sigma para la
disminucion de defectos en Partes Por Millon (PPM), dentro de la empresa Formula Plastics
ubicada en la ciudad de Tecate Baja California, con un giro empresarial de inyeccion de
plastico por moldeo en sus lineas de produccion, donde son fabricados armazones de lentes
de plastico. Se logré mediante la aplicacion de la metodologia disminuir un total del 85% de
PPM, equivalente en dinero a $27,092 Dlls, en un lapso de tiempo de un afio logrando
destacar la competitividad de la empresa, mediante la estandarizacion de procesos,
entrenamiento de personal y mejoramiento continuo, teniendo como objetivo la satisfaccion

de los requerimientos del cliente.
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Abstract

The present article describes the Lean Six Sigma methology to defectives Parts Per Million
(PPM) decrease number. This project was developed on the company Formula plastics, in
the city of Tecate. This corporation means to the plastic injection for molding process, where
frames are made from plastic. With this application it was achieved to decrease up to 85% of
PPM, which means $2,7092 Dlls for the lapse of one year. This success leads to the
competitivity of this company. With the standardization of processes, personnel training, and
continuous improvement having as an objective the entire satisfaction of the requirements of
customers.
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